255 HR Tips : EPISODE 3
Career Path

Analyze Organization

Policy and Structure and HR System
Goal of D

HR Career Path

Sales Idea of
Career Path

Educate
,,,,,,,, Ao Career
- Path

Analyze and Determine

Competency Promotion
Criteria

(Career Model)

©
Management Committee
and Line Manager

-1

i

Implement and
Communication

Verify Career Path System

HR and
Line Manager

HR and
Line Manager

5uf 10 Onuiau 2564

s D191SE SUINY S0

¢  NSSUNNISWOMNIS d@n1UU PEOPLE DEVELOP CENTER

e 3n91ns6U HRD ¥09 SGS ACADEMY

¢ JINg1nSAIU HRD y20dn1UUUNINAAWMUUSHISANEAS (NIDA)

« fiUSnu1 HRD 00@NS1ONBU NAZAUDBOIUNIASE

e 919158 WIAY MBA UN19N81a89N1Ass llaz MPA UN1ONg1aglonsu
o U3NUIBUSUUBANSIUUAAAIWTSINYU-AUNSANAS (PSPAG)

e AGANSSUNISAUIAUNISIANISOTNUUAAALHOUS:INGTNY (PMAT)

Us=3an1sd@nun DIVSE SL!IﬂU s1U

e USryruiln uSMsssio (MBA) @1310159aMsnolU umdngnagsiuaiung
e USrynu1n5 Sgmans a1u1usn1sssno undng1assiuaimog

a2 WIAY
1. Goal Setting (KPIs /7 OKRs) & Strategy Plan 7. Change Mgt. & Transformative Leadership
2. Performance Management & Performance Appraisal 8. Managerial and Leadership Development Program
3. Competency Management & Development 9. Culture Change & Sense of Ownership
4. Training Road Map & IDP 10. Job Re-design with Modern Job Description
5. Training Management System 11. Employee Engagement & Team Building
6. Career Path, Succession Plan & Talent Mgt. 12. People Development & Communication
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Goal Setting (KPIs /7 OKRs) & Strategy Plan Change Mgt. & Transformative Leadership

Training Road Map & IDP Job Re-design with Modern Job Description

Training Management System Employee Engagement & Team Building

“ People Develop Business Develop ”

gy s P 1Al
D.0U sUINy s10 LA
E-mail : mba_hrpro@hotmail.co.th _3 C Mobile : 095-853-5513
PEOPLE DE\:ETLB'E

Mobile : 081-9881304 () 3Ws.0.5UI08 610 D.6U (1)) www.peopledevelop.net I

¢!
People Develop Business Develop.

People Develop Center Co., Ltd.
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People Develop Center Co., Ltd.
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