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5. ﬂ’]SIEBUS‘T naz Improve Competency - 70% Training Road Map
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RANTUNTTIRUARAANTHAN (Key Result)

U snuawadawsnannov=oalrdanuawizinizoo (Specific) lazdonnaoonu

J0nUs=avd (Relevant) 13U O : twuA1ls KR : Arlsiwudu Wuau
U dnuanvosgsanseantnuieiludoiay (Measurable) 15U O : twuinls

KR : aasnnIsiwudu Wuau

O dnuaihnuelitlomamladuse (Achievable) aosaviinurgliagin
Uszu1ru 70-80% fdnoniinanvonluszauacwdnse dlagonond
nanooraorunuesginulliviimeaciwaiisa wu KR : ansainls
Wwudu 10% (Slonmaririlslauszuinu 7-8%) Wudiu

O rnuanseus:e:naine:zussanduduSolATAU (Time-Bound) 15U
KR : dasainlsiiwudu 10% ast Wudu

U aosinuawadwsnanluifiu 5 3ev6e 1 JanUs:aod

oll
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MD / CEO
0 : wurls
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dll
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OANSIWUNTY
O : UMYy
KR1 : 900018 >1,500 UIN

won.auuauunIsuy
0 : varilUslugus
KR1 : $qusunauidey
finswiugonueand
nautdnuy >4 nauilry

WIansiwunwan WONUWUNDAINSSY |
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OKR Guideline

1. OKR 1893n1s1@801U Agile G0 iuns330melas:ez0andu 9 1Wu
nnalan nnidou

2. @aon1ne uanla
szauaoWdNSoNnunzaudo 70-80%

3. we19wWhHNuwWeo 3-5 Winviglunaazlasvna

4. 2810109 50% Yoo OKR MIsUIINWUNoUauaduTUsofusSms
(Bottom up) 1@89WIUNISS:AUAUAA 1AzADUSUDINSAUHIANS

5. npaurdlotiieonugaoauduuindu aswaculuselalums
usmsouluaoans

6. 1B3aU180N15H101USENI10NU dS19USSINANSSOUDosoulonu

S=no10HY
ﬁm . WANE N3P, COO 1ag Co-founder, Jitta
119879 OKR
MARKETING OKRs HR OKRs
Objective : 1WUFNTS Objective : [WUNSWIUNAUANDAUA U TW
Key Results Y0OWUNVU (Career Path)
KR1 : 990719 1,500 auuneol Key Results
KR2 : sruoutauilryins=augoagieand KR1 : oasyaannsnduidnuneidousoulu
nauinuie 4 nauiou MSANTUIIUA Career Path Afnuals 70%
KR3 : squouandlny 300 shgaat KR2 : 60151N15Wouun Competency 01U Career
Path Model / Training Road Map 70% GioU
ENGINEERING OKRs FINANCE OKRs
Objective : aiouauﬁua'ouqmmw’lﬁqnm Objective : [WUUS=ANENWN1SH0TU
Key Results Key Results
KR1 : dns1dounwsovanay 50% KR1 : 915111513 Dashboards online 90019
KR2 : 90151050UAAUNISNAGOU 90% 90N1S 70%
KR3 : $1uouasolunisUsabuaciulasaisgoo | KR2 : $wuduasoivasulsanmuliiadeniu
codebase Wawaiadu 0 Anua
. ,-/, . 4 — 1
[ www.peopledevelop.net , www.facebook.com/21NS.60. SUIAY 51U 8.01U
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d@oun 4 :
fneoansid KPI ag91idu
fovonian nasls OKR ununsaly 2

AMAN https:/hem-jinjer.com

Kﬁ www.peopledevelop.net , www.facebook.com/ 21N5.61. sulaY 51U 9.6U

WINN1TUTULEN KPT wungenldhidy OKR

fiNuA Objective I1GOOMSUSSAIS01A ? (Specific)

finua Objective ITHHMaAIWAINSA (Challenge) U0
AUl

f1Ua Objective THTlona@nv:USzaUAIWENSD (Achievable)
fdousoulumsimuadnnuszaoagoonuioo

fnuadsanUs:aoalidenadsonuuoAuuryg1nuagou

fimua KPI No=3alAgaouiawznnzog (Specific) ta:

d0anaponuINNUsS=a0aA (Relevant) -

fmuanuossdansoaniinuiesiuadiay (Measurable) Fractices

dmuailmureliilonailadn5v (Achievable)
fnuanseus:e:da1Nv:zUssanUaNSIHEAIU (Time-
Bound)

frua KPl waawsnanluifiu 5 130060 1 Objective

U U000 O0o0o0 oo

M www.klipfolio.com

H
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99ANsasUstynelld Balance Score Card flRNlEluNIsTIHUA

Objective uwaz Key Results lowsald 2 egrvls 9

Perspective Objective Measure Baseline Target Initiatives
(UuwoY) (Onnys=aod) (A2390) Data (U1nuna) (nuoaa
(donagu) msédunis)
1. Msiou Increase Profit Gross profit 5% 15% New Market
(Financial) on sales
2. Ej,ﬂﬂ"’l Customer Reduce customer 20% 50% Maintain
(Customer) Lovalty complain good relationships
with customers
4. NS=UdUN1S Increase Efficiency Management - 80% Management system
(Internal Business system improvement
Process) improvement rate action plan
5. ﬂ’lSlS'SUS: naz Improve Competency - 70% Training Road Map
WowUN (Learning Competency development rate
and Growth)
@ T — 2
(. Www.peopledevelop.net , www.facebook.com/91NS.0. SUIAY 51U d.01U

(Initiative

doun 5 :
HUON10NISATNUABNSOS

NS 21UON10NISHN0TUITOSIS Y
iwolhdonadoonu OKR

or Tactics)

e https://wasab*ingaporeﬂ.amazonaws.c

Kﬁ www.peopledevelop.net , www.facebook.com/911NS. 6. Sulay 51U 9.60u
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LUINNNISTRUAYNETE  RTOULINIINTTINNUT 55

Wwelddonmnasvsiyu OKR (Initiative or Tactics)

Perspective Objective Measure Baseline Target Initiatives
(UuwoY) (Onnys=aod) (@DTI0) Data (U1nuna) (nuoaa
(Yoyagnu) msaudums)
1. N1SoU Increase Profit Gross profit 5% 15% New Market
(Financial) on sales
2. gnm Customer Reduce customer 20% 50% Maintain
(Customer) Lovalty complain good relationships

with customers

4. NS=UdUN1S Increase Efficiency Management - 80% Management system
(Internal Business system improvement
Process) improvement rate action plan

5. ﬂ’lSlS'SUS: naz Improve Competency - 70% Training Road Map
WowUN (Learning Competency development rate

and Growth)

Kﬁ. www.peopledevelop.net , www.facebook.com/911S.Q. sulaY 511 2.6u

Lma“nwm%ﬁmumemﬁﬁﬁ BT OLUINIINISVNIULT 9SS

el donmae9iy OKR (Initiative or Tactics)

ObJECIVE ] | eeeeereeerrereereeresssseessssssesessssssessssssensasnns

OKR1 .. OKRZ2 .. OKR3 ..

e NAYNS/ e NAYNS/ e NAYNS/
gNsos gNsos ¢ gNsos ¢

K%“ www.peopledevelop.net , www.facebook.com/91NS. 6. Sulay s1U 9.6u
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290819 : tvuwesuuwuljuaonu (Actlon Plan)

BOMWUONY 5

o & - v - Sgzidan i . oo
uu annu YuMoUd3dNIS WSuwagou nls ou wanmas1v:lasu

(Timeframe)

nou i anduoiu (Responsible by)| gintiuvu Uszunru

(Action Step)

uwu

Jpuaoso
uwu

UfuGioso

P
D
C wwu
A

Jpuaivso
uwu

U{ucoso

Kﬁ. www.peopledevelop.net , www.facebook.com/911S.Q. sulaY 511 2.6u

doun 6 :
annn OKR
A1 OKR ldilousnsvanmsliussaiinunsaoans
lWaosunldlunnisUs=zibuwa
ud200@nNsNR1 OKR v=wNU
n1sUs:zibuwan1sunuaoiuasolsa 2

\
- =
—v\_v'—_—_ﬁ

Y
2MNn »:Afiu.cum

K%“ www.peopledevelop.net , www.facebook.com/91NS. 6. Sulay s1U 9.6u
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4 pFevdiodAglunisUssfiuranisdfdiaeadielne
(Modern Performance Appraisal

NHOAARNOINUNAYNENGSHA (Business Strategy)

MPA)

Level wans dussnu: waANSSyU | Msuwmu1o0ans
‘t Unu@onu | (Competency) nsrinou (Organization
e (OKR / KPI) (Work Behaviors) | Development)
Managerial 70% 25% 0% 5%
Supervisory 60% 30% 5% 5%
Operation 50% 35% 10% 5%

-

B www.peopledevelop.net , www.facebook.com/ 9S.0. sulaY 51U 9.60U

FEUVUFRITNANTUG TE9nmee mlaral

BUINIINISTeBAaz UL liunanedUss RNEN 1w

Performance Update OKR &
OKR E> Management |:> Performance
System Design Feedback

U

Performance
Appraisal &

-

Reward System

OKR Review

Kﬁ www.peopledevelop.net , www.facebook.com/911NS. 6. Sulay 51U 9.60u
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nannisus:iu OKR
Us=iiutaw: Key Result

2. Grade 909 Objective UTDINANDASYOV Key Result 1161a£61d
3. msUs=0u Grade 909 Obijective T81WONISISOUS.
4. Tiazuuueglugoo 0-1:70% = 0.7 a@NNUIzdUAD 0.7-0.8

dldn=tuugons1d OKR nu1eao1us “n1saotdnli Challenge wa”
5. lA@a=uu OKR 106U Quarter AU

NM5%1 OKR  Issifiunanis s tsiani,

1. Usz=0u Key Result Nadoaaaoonudnnuszaoa

2. Grade 16iU191nA=IIUUTDY
Key Result X AMUIAUNN2IWEIATUTDY Key Result Gaz61d
3. M51A Grade w00 OKR TdiWowWmu100dns nazUszijuwan1suyjuno1usounu

Competency 1a=du
4. lia:zuuu 5 ¥90 1-5 Tl “0” szauninuI=a@u®©o 3 (70-80%)

5. Ainnuwan1saUduvIUAIW OKR NN 9 100U
6. Usabunazlia=uuulann 9 6iu Quarter

r&(iﬁ. www.peopledevelop.net , www.facebook.com/911S.Q. sulaY 511 2.6u

20819 : N1SUNUAVIUGAIY OKR NAdOAADONU Objective
ac Company’s OKR

Waawsnanyovovans (Company’s OKRs)
< ' = =} o -
1. sasaralgoenanavlunisauduoiu 5%
2. 90S1AWHNWUTDOWUNVIUADDVANS 75%
73
~ LY whvneluunazszdunany (Target)
L3 B Thwin 93¢ 2
2% IaNauian (KPIs)
ATUUY 5 4 3 2 1
1. sanal¥denanadlumsdutivay 20 >10 7-9 4-6 13 <0
2. Sanimsassimrinaulvildauuauiisimua 10 >91 81-90 71-80 | 61-70 <60
3. fanmsanfiuauszuudmswamsUfifauds OKR 15 >91 81-90 71-80 | 61-70 <60
4. 8a51n R UYL INITNIUADBIANS 20 >91 81-90 71-80 | 6170 | <60
5. 831N I Competency YBIYAAINT 5 >91 81-90 71-80 61-70 <60
hniinaziuus I
70

ng; www.peopledevelop.net , www.facebook.com/911NS. 6. Sulay 51U 9.60u
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doun 7 :
159usUdo99uHADIUANSVTD0 OKR
V1N Google

B viacom <™ :.osana €3

%% slack eventbrite © spotty vox mionn” Wezendesk
m Deloitte. YAHOO! (Go gle Sccenture
@ } GofPro amazon Bai.d?b.'éﬂ i‘j
:}Dropbox n box @ G

Kﬁ www.peopledevelop.net , www.facebook.com/ 21N5.61. sulaY 51U 9.6U

Mindset 199 CEO WLRzWILNIIUAIN Google

W okR W OkR lunsadassdowlng Wa Productivity
Hwpgeuslosatunisa4193musssu09sng (Culture)
NS Mindset 19909ANS
Wwitneundrdanari wasdameule
NI luN1sUsziliuaanaing

v o

HUSn15 AORTINARUS 100%  LWSIBTINNE
1 okrR vinld 60-70% SeTnlssFuANURIED
gousUTUsLaANEY OKR JIRNFNALAURAD

Pl WILNINUOIN LY UBALLOUTU  OKR

[ﬂﬂ:%" www.peopledevelop.net , www.facebook.com/91NS. 6. Sulay s1U 9.6u

Effective OKR giusuimnsauypnaimnagsins-
aynsanns (PSPAG) 22



anniuilneuss PEOPLE DEVELOP CENTER 819738 51A% 5171 081-9881304

JoM155e 9l UN1990YIN OKR (Mistaken about OKR)

THwunouaa . .
. fAovdoaSdaS10
nasrinev .
. aowglo
[IAADY Monitor ,
Company’s OKRs X
lla: Feedback - \
Wus:=oz:

Wusze: 9 ‘
ogwdvauo /

g1aadwidoulao
doananv
Bofunaznu

agoavae |

Swusssulng  \
“Insolv”

aos

OKR Champion

aoalriamu=tn
Usnu

Tuaosly
“Usziduwaonu”

U1A Initiative /
Action Plan N30
dudlyaonnaag

Nu OKR i

naziuiiago fnuaidnue
d ' -
1300018 N30

01U Routine

b=

== www.peopledevelop.net , www.facebook.com/ 21Ns.0. sulaY 51U o.6u

g dosovia. . . im0dearnid’ g

KPI & Performance Management System Goal Setting & Strategy Plan & Action Plan

Succession Plan & Individual Development Managerial and Professional Leadership

Plan Development Program

Career Path & Training Road Map Employee Engagement

Training and Development Management Sense of Business Ownership

System

Engagement Team Building

Competency Management

People Development & Communication

Job Description base KPI & Competency

2/
.U ﬁulﬂﬂ)ﬁ")ﬁ'
<

Te l 081-9881304 , 091- 7387838

it WWW. peopledevelop net
WWW. facebook com/PeopleDevelopCenter

.,_“I- PEOPLE DEVELOP CENTER CO., LTD.
“People Develop Business Develop~
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