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1. Goal Setting (KPIs 7 OKRs) & Strategy Plan 7. Change Mgt. & Transformative Leadership
2. Performance Management & Performance Appraisal 8. Managerial and Leadership Development Program
3. Competency Management & Development 9. Culture Change & Sense of Ownership
4. Training Road Map & IDP 10. Job Re-design with Modern Job Description
5. Training Management System 11. Employee Engagement & Team Building
6. Career Path, Succession Plan & Talent Mgt. 12. People Development & Communication
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HRM & HRD Function
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(Training & Development)
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(Organization Development)
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Performance Management z
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(Career Development)
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Goal Setting (KPIs / OKRs) & Strategy Plan Change Mgt. & Transformative Leadership

Training Road Map & IDP Job Re-design with Modern Job Description

Training Management System Employee Engagement & Team Building
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